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EFAP/KPIC/CW-03: PACKAGE-3: REHABILITATION OF CANALS AND DRAINS, 
DISTRICT DI KHAN – PAHARPUR IRRIGATION DIVISION 
 
EFAP/KPIC/CW-08: PACKAGE-8: RECONSTRUCTION & REHABILITATION OF 
FLOOD PROTECTION WORKS IN BANNU: 
➢ Lot-1: Restoration of Damaged Spurs on Right and Left Side of Kurram River in 

District Bannu 
➢ Lot-2: Restoration of Flood Damages Down Stream of Kurram Garhi Headworks, 

District Bannu 
 
EFAP/KPIC/CW-13: PACKAGE-13: REPAIR AND REHABILITATION OF FLOOD 
PROTECTION STRUCTURES, DISTRICT SWAT – SWAT IRRIGATION DIVISION-
II: 
➢ Rehabilitation of Flood Protection Works/ Removal of Debris and Channelization 

along Swat River and its Tributaries in Tehsil Khwazakhela & Charbagh, District 
Swat 

➢ Rehabilitation of Flood Protection Works/ Removal of Debris and Channelization 
along Swat River and its Tributaries in Tehsil Matta, District Swat 

 
EFAP/KPIC/CW-14: PACKAGE-14: REPAIR AND REHABILITATION OF FLOOD 
PROTECTION STRUCTURES, DISTRICT SWAT – SWAT IRRIGATION DIVISION-
I 

 
   
  The Pre-Bid Meeting was started with the recitation of few versus from 
the Holy Quran. 
 
02.  The pre-bid meeting was convened and chaired by the Project Director 
(PD), Project Management Office (PMO), Emergency Flood Assistance Project (EFAP), 
Khyber Pakhtunkhwa Irrigation Department (KPID), Government of Khyber 
Pakhtunkhwa (GoKP), in the Committee Room of PMO Office on 16 October 2023. 
Following staff attended: 
 
(1) Mr. Sardar Zafar, Project Director, Project Management Office (PMO), 

Emergency Flood Assistance Project (EFAP), Khyber Pakhtunkhwa Irrigation 
Department (KPID), Government of Khyber Pakhtunkhwa (GoKP), (Chairman 
Procurement Committee ‘PC’) 

(2) Engr. Zar Gul Khan, Deputy Director (Civil), Project Management Office 
(PMO), Pehur High Level Canal Extension Project (PHLCE), KPID, GoKP, 
(Member PC) 

(3) Engr. Muhammad Younis, Deputy Director (Contracts), PMO, PHLCE, 
KPID, GoKP, (Member PC) 

(4) Engr. Jahan Zeb, Deputy Director (South Region), PMO, EFAP, KPID, 
GoKP, (Member PC) 

(5) Engr. Masood Ahmad, Monitoring & Evaluation Specialist, PMO, PHLCE, 
KPID, GoKP, (Member PC) 

(6) Engr. Musharaf Shah, Assistant Director (Civil), PMO, PHLCE, KPID, GoKP, 
(Member PC) 
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(7) Mr. Kaleem Ullah, Deputy Accounts, PMO, PHLCE, KPID, GoKP, (Member 
PC) 

(8) Engr. Nasir Afridi, Project Manager, Detailed Design and Construction 
Supervision Consultant [National Engineering Services (Pakistan) (Pvt) 
Ltd (NESPAK), Pakistan], (Member PC) 

(9) Mr. Akhtar Nawaz, Manager Admin, PMO, PHLCE, KPID, GoKP, (Member / 
Secretary PC) 

(10) Other PMU Staffs 
 
03.  In opening remarks, the Project Director, PMO-EFAP, KPID, GoKP 
welcomed all the participants (list attached as Annexure-A) for sparing their 
precious time and attended the pre-bid meeting. Thereafter, the Project Director 
explained in detail, the salient features of the Project, its aims, objectives, major 
components of the Project, its implementation schedule and overall utility of the 
services to the general public to be provided through this project. After that, Project 
Director, directed Deputy Project Director to explain the Bidding Documents in 
detail. 
 
04.  Deputy Project Director with the assistance of Procurement Specialist 
ADB explained the bidding documents particularly the contents of Section-1 
(Instructions to Bidders), Section-2 (Bid Data Sheet), Section-3 (Evaluation and 
Qualification Criteria), Section-4 (Bidding Forms), Section-6 (Employer’s 
Requirements) and Section-8 (Particular Conditions of the Contract). The meeting 
was held in two parts. During the first part, Deputy Project Director explained in 
detail by reading through the important clauses on preparation of bids and 
application of qualification criteria. Moreover, the Section-4 of the bidding 
documents were explained to the prequalified bidders covering the standard format 
of different forms and the bidders were stressed to use the standard format of forms 
while submitting the bids. Further, Section-6 of the bidding documents were 
explained and clarified the Employer’s Requirement to the bidders. 
 
05.  During the second part of the meeting, participants were encouraged 
to ask any questions they had. Bidders were instructed to send their queries in 
writing to the Project Management Unit (PMU) for written responses and guidance. 
All the bidders indicated that after a detailed presentation of the bidding documents, 
they had no remaining questions. 
 
06.  The meeting was concluded with a vote of thanks to and from all the 
participants. The queries received in PMU and corresponding replies thereto are 
attached as Annexure-B. 
 

 
Project Director 

PMO, EFAP, KPID, GoKP 
Swabi 

***************************************************************** 
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Annexure-B 
The queries raised and the actions to be taken are details below:  
 

S/N
o 

Queries Reply 

1 EFAP/KPIC/CW-14: PACKAGE-14: REPAIR AND 
REHABILITATION OF FLOOD PROTECTION 
STRUCTURES, DISTRICT SWAT – SWAT IRRIGATION 
DIVISION-I 
The bidders were of the opinion that the requirement of 02 
numbers of Concrete Batching Plant set forth in the 
equipment requirement (Section-6) of the bidding 
documents is not required as per the BOQ item specification. 
They believed that the BOQ item specification require 
stationary mixture machine. 

The equipment requirement set forth in the 
bidding document is for evaluation of 
capacity and capability of the bidder. The 
actual work done will be as per the 
specifications stated in the bidding 
documents. The final decision of 
equipment mobilization will fall under the 
jurisdiction of The Project Manager / The 
Engineer after the award of contract. 

2 Price Adjustment Package 14, 13, 08, 03 
The bidders inquired whether price adjustment will impact 
the evaluation of the bid price as it involves variable 
weightages.   

The evaluation will be based on the 
evaluated bid price against the BOQs and 
as per the criteria set forth in the bidding 
documents. 

3 Price Adjustment: EFAP/KPIC/CW-14: PACKAGE-14: 
We inquired about the price adjustment data table (Serial No. 
iv) All types of steel: The bidders requested to know if All 
types of steel include item no 19-13-a-03 Provide & weave 
GI wire netting for wire crates 6"x9" mesh: 8 SWG wire. 

The price adjustment table includes “all 
types of steel” i.e., based on current rate of 
mild steel at the time of price adjustment 
calculation. However, the price adjustment 
factor will be applied to the overall invoice 
of contractor, including G.I. wire netting.  

4 Price Adjustment: EFAP/KPIC/CW-14: PACKAGE-14: 
It is requested to include stone in the table of adjustment 
data. It is suggested to drop cement and replace it with stone 
as it has a much higher impact on the contract price. 

Cement is included in the price adjustment 
table, which is a widely used material in 
construction works and represents the 
general trend of price fluctuation in the 
industry. Therefore, cement is kept as an 
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S/N
o 

Queries Reply 

indicator for price adjustment and the 
same is preferred over stone. 

5 EFAP/KPIC/CW-08: PACKAGE-8: RECONSTRUCTION & 
REHABILITATION OF FLOOD PROTECTION WORKS IN 
BANNU: 

GCC 30.4 Place of Arbitration 
The bidders mentioned that the location of arbitration is 
mentioned as Quetta, Baluchistan, Pakistan while the work 
is in Khyber Pakhtunkhwa. 

The GCC 30.4 is corrected as Peshawar, 
Khyber Pakhtunkhwa.  

6 EFAP/KPIC/CW-13: PACKAGE-13: REPAIR AND 
REHABILITATION OF FLOOD PROTECTION STRUCTURES, 
DISTRICT SWAT – SWAT IRRIGATION DIVISION-II: 

2.1 Financial Resources. 
The Joint Venture must demonstrate that the combined 
financial resources of all partners defined in FIN - 3, less all 
the partners’ total financial obligations for the current 
contract commitments defined in FIN-4, meet or exceed the 
total requirement for the Subject Contract of PKR 105 
million or US$ equivalent 

The combined financial resources of the JV 
are required meet or exceed the total 
requirement of PKR 331 million or US$ 
equivalent instead of PKR 105 million or 
US$ equivalent. (Addendum-01 To 
EFAP/KPIC/CW-13: Package-13: Repair 
and Rehabilitation of Flood Protection 
Structures, District Swat – Swat 
Irrigation Division-II:) 
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